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Abstract

The existence of library is not only providing the service at a profit, theoretically
the library is an organism which will not be affected by the economy distress and also
with an ability of self-management. However, as a matter of fact, under the situation of
lacking of the fund from mother organization and also each cost / expense becomes
higher, this nonprofit organization faces the most common situation — “lack of fund”
issue. This situation forced the nonprofit organization has to combine some business
models for earning the fund, and try to keep it as sustainable operation. Generally
speaking that the library is one of the nonprofit organization, due to the limit of
concept for nonprofit organization, while proceeding the business marketing, people
has to ensure that the “library is net for profit” as the main idea for moving forward

each strategy on collecting the funds.

Speaking of the study which is mainly. focus on. the connection between library
and culture creative industry, the: related result in«local is as few as morning star.
Therefore, this study is a prospective study which will help to develop this area and
also provide the concrete suggestion as a reference of local libraries’ management. The
suggestions came out from observing and concluding the result of culture creative
piece management in local library. ‘This' study is - mainly using the method of
qualitative research, and also using the documentary analysis as a minor support. The
main purpose is drawing out the important material that haven’t been included in the
documentary in previous as an assistance of this research; at the meanwhile,
integrating the experience of library proceeded the culture creative before, and also
throughout the large amount of existed marketing experiences to continually
acknowledging the possibility of modern library collecting the fund through culture
creative way, and the pro / con during the previous operation model. At the same time,
this study also includes investigating the principle and reasonability of a library
proceeding the business model; and also analysis the similar / difference of nonprofit
organization between library and the museum, so as to realize the how much is the

importance of Cultural Products to the library marketing and income-generating



activities.

Keyword : Cultural Products ; Nonprofit Organization ; Library Management ; Library
Marketing
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